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HM&M Group, LLC

INDEPENDENT ACCOUNTANTS’ REVIEW REPORT

To the Board of Directors of
Cush Empowerment Group
dba Empower One

We have reviewed the accompanying financial statements of Cush Empowerment Group dba Empower
One (a nonprofit corporation), which comprise the statements of financial position as of December 31, 2024 and
2023, and the related statements of activities, functional expenses, and cash flows for the years then ended, and the
related notes to the financial statements. A review includes primarily applying analytical procedures to
management’s financial data and making inquiries of management. A review is substantially less in scope than an
audit, the objective of which is the expression of an opinion regarding the financial statements as a whole.
Accordingly, we do not express such an opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement whether due to fraud or error.

Accountants’ Responsibility

Our responsibility is to conduct the review engagements in accordance with Statements on Standards for
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the AICPA.
Those standards require us to perform procedures to obtain limited assurance as a basis for reporting whether we
are aware of any material modifications that should be made to the financial statements for them to be in accordance
with accounting principles generally accepted in the United States of America. We believe that the results of our
procedures provide a reasonable basis for our conclusion.

We are required to be independent of the Organization and to meet our ethical responsibilities, in
accordance with the relevant ethical requirements related to our review.

Accountants’ Conclusion

Based on our reviews, we are not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be in accordance with accounting principles generally
accepted in the United States of America.

W%w%w

Dallas, Texas
July 29, 2025



CUSH EMPOWERMENT GROUP

DBA EMPOWER ONE
STATEMENTS OF FINANCIAL POSITION
Years Ended December 31, 2024 and 2023

ASSETS
2024 2023
Cash and cash equivalents:
Without donor restrictions $ 524,073 $ 560,031
With donor restrictions 935,049 951,363
Total cash and cash equivalents 1,459,122 1,511,394
Pledges receivable - 1,560
Total assets $ 1,459,122 $ 1,512,954
LIABILITIES AND NET ASSETS
Accounts payable and accrued liabilities $ 8,943 $ 5,128
Total liabilities 8,943 5,128
Net assets:
Without donor restrictions 515,130 556,463
With donor restrictions 935,049 951,363
Total net assets 1,450,179 1,507,826
Total liabilities and net assets $ 1,459,122 $ 1,512,954

See accompanying notes and independent accountants’ review report.



CUSH EMPOWERMENT GROUP

DBA EMPOWER ONE
STATEMENT OF ACTIVITIES
Year Ended December 31, 2024

Without Donor With Donor
Restrictions Restrictions Total
Revenues and other support:
Contributions $ 1,471,635 $ 1,037,422 $ 2,509,057
Special events (less costs of direct
benefit to donors of $32,886) 113,496 - 113,496
Trip income - 113,954 113,954
Other income 30,209 - 30,209
Net assets released from restrictions 1,167,690 (1,167,690) -
Total revenues and other support 2,783,030 (16,314) 2,766,716
Expenses:
Program services 2,279,563 - 2,279,563
Management and general 330,777 - 330,777
Fundraising 214,023 - 214,023
Total expenses 2,824,363 - 2,824,363
Change in net assets (41,333) (16,314) (57,647)
Net assets, beginning of year 556,463 951,363 1,507,826
Net assets, end of year $ 515,130 $ 935,049 $ 1,450,179

See accompanying notes and independent accountants’ review report.
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CUSH EMPOWERMENT GROUP

DBA EMPOWER ONE
STATEMENT OF ACTIVITIES
Year Ended December 31, 2023

Without Donor With Donor
Restrictions Restrictions Total
Revenues and other support:
Contributions $ 651,004 $ 1,090,454 $ 1,741,458
Special events (less costs of direct
benefit to donors of $22,615) 555,119 - 555,119
Trip income - 214,409 214,409
Other income 41,838 - 41,838
Net assets released from restrictions 1,024,070 (1,024,070) -
Total revenues and other support 2,272,031 280,793 2,552,824
Expenses:
Program services 1,897,837 - 1,897,837
Management and general 290,366 - 290,366
Fundraising 207,574 - 207,574
Total expenses 2,395,777 - 2,395,777
Change in net assets (123,746) 280,793 157,047
Net assets, beginning of year 680,209 670,570 1,350,779
Net assets, end of year $ 556,463 $ 951,363 $ 1,507,826

See accompanying notes and independent accountants’ review report.
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CUSH EMPOWERMENT GROUP
DBA EMPOWER ONE

STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2024

Salaries and related expenses:
Salaries and benefits

Total salaries and related expenses

Grant expenses:
Program related grants

Total project expenses

Other expenses:
Travel and meetings
Advertising
Outside service
Fundraising
Office
IT
Insurance
Rent

Total other expenses
Total expenses

Less expenses included with revenues
on the statement of activities

Total expenses included in the expense
section of the statement of activities

Program Management

Services and General Fundraising Total
$ 184,765 $ 144,006 $ 155,591 $ 484,362
184,765 144,006 155,591 484,362
1,920,463 141 718 1,921,322
1,920,463 141 718 1,921,322
162,747 44,364 23,925 231,036
3,629 35,759 32,974 72,362
- 55,804 - 55,804
80 8,114 24,692 32,886
6,557 36,750 815 44,122
522 12,993 - 13,515
880 - - 880
- 960 - 960
174,415 194,744 82,406 451,565
2,279,643 338,891 238,715 2,857,249
(80) (8,114) (24,692) (32,886)
$ 2,279,563 $ 330,777 $ 214,023 $ 2,824,363

See accompanying notes and independent accountants’ review report.
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CUSH EMPOWERMENT GROUP
DBA EMPOWER ONE

STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2023

Salaries and related expenses:
Salaries and benefits

Total salaries and related expenses

Grant expenses:
Program related grants

Total project expenses

Other expenses:
Travel and meetings
Advertising
Outside service
Fundraising
Office
IT
Insurance
Rent

Total other expenses
Total expenses

Less expenses included with revenues
on the statement of activities

Total expenses included in the expense
section of the statement of activities

Program Management

Services and General Fundraising Total
$ 244253 $ 141,232 $ 160,183 $ 545,668
244253 141,232 160,183 545,668
1,349,763 198 - 1,349,961
1,349,763 198 - 1,349,961
285,780 21,399 16,179 323,358
6,960 38,092 23,928 68,980
599 50,280 3,825 54,704
12 780 21,823 22,615
5,484 24,628 2,883 32,995
903 11,440 576 12,919
4,095 2,314 - 6,409
- 783 - 783
303,833 149,716 09,214 522,763
1,897,849 291,146 229,397 2,418,392
(12) (780) (21,823) (22,615)
$ 1,897,837 $ 290,366 $ 207,574 $ 2,395,777

See accompanying notes and independent accountants’ review report.



CUSH EMPOWERMENT GROUP

DBA EMPOWER ONE
STATEMENTS OF CASH FLOWS

Years Ended December 31, 2024 and 2023

Cash flows from operating activities:
(Decrease) increase in net assets
Adjustments to reconcile changes in net assets to
net cash provided by operating activities:
Decrease in:
Pledges receivable
Other assets
Increase in:
Accounts payable and accrued liabilities

Net cash (used) provided by operating activities
Net (decrease) increase in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

See accompanying notes and independent accountants’ review report.

2024 2023
$ (57,647) S 157,047
1,560 98,962

- 7

3,815 1,080

(52,272) 257,096
(52,272) 257,096
1,511,394 1,254,298

$  1459,122  $ 151139




CUSH EMPOWERMENT GROUP

DBA EMPOWER ONE
NOTES TO FINANCIAL STATEMENTS
December 31, 2024 and 2023

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization
Cush Empowerment Group dba Empower One (the “Organization”) is a 501(c)(3) tax-exempt organization

founded in October 2012. The Organization is a Christ-centered, nonprofit organization with a mission of
empowering local leaders to know how to make a disciple of Jesus, who can start a church and then lead that church
to transform their community.

Basis of Accounting
The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America.

New Accounting Pronouncements

In June 2016, the Financial Accounting Standards Board ("FASB") issued Accounting Standards Update
("ASU") No. 2016-13, Financial Instruments — Credit Losses (Topic 326). ASU 2016-13 revises the accounting
requirements related to the measurement of credit losses and requires organizations to measure all expected credit
losses for financial assets based on historical experience, current conditions, and reasonable and supportable
forecasts about collectability. Assets must be presented in the financial statements at the net amount expected to be
collected. Management has evaluated the requirements of the new standard and determined it does not have a
material impact on the financial statements.

Basis of Presentation

The Organization’s net assets, revenues, gains and losses, and expenses are classified based on the existence
or absence of donor-imposed restrictions. Accordingly, net assets and changes therein are classified and reported as
follows:

Net assets without donor restrictions — net assets not subject to donor-imposed restrictions.

Net assets with donor restrictions — net assets subject to donor-imposed restrictions that may or will be met
by the occurrence of a specific event or the passage of time or net assets subject to donor-imposed stipulations that
will never lapse, thus requiring the funds to be maintained permanently.

Revenues are reported as increases in net assets without donor restrictions unless use of the related assets
is limited by donor-imposed restrictions. Expenses are reported as decreases in net assets without donor restrictions.
Gains and losses on investments and other assets or liabilities are reported as increases or decreases in net assets
without donor restrictions unless their use is restricted by explicit donor stipulations. Expirations of restrictions on
net assets are reclassified to net assets without donor restrictions and reported in the statements of activities as net
assets released from restrictions.

Contributions and Promises to Give

Contributions, including unconditional promises to give, are recognized in the period received. Conditional
contributions are recognized in the period the conditions have been met. Contributions that are restricted by the
donor are reported as increases in net assets without donor restrictions if the restrictions expire in the fiscal year in
which the contributions are recognized. All other donor-restricted contributions are reported as increases in net
assets with donor restrictions depending on the nature of the restriction. See Note 3 for further discussion. When a
restriction expires, net assets with donor restrictions are reclassified to net assets without donor restrictions. In-kind
support arising from donated materials and services is recorded as both revenues and expenses based on the fair
market value of the donated materials and services. There were no in-kind contributions for the years ended
December 31, 2024 and 2023.




Functional Allocation of Expenses

The financial statements report certain categories of expenses that are attributable to more than one program
or supporting function. Therefore, these expenses require allocation on a reasonable basis that is consistently
applied. The expenses that are allocated include compensation and benefits, which are allocated on the basis of
estimates of time and effort.

Use of Estimates

The preparation of financial statements in accordance with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the amounts reported
in the financial statements and accompanying notes. Actual results could differ from those estimates.

Fair Value of Financial Instruments

GAAP requires disclosure of an estimate of fair value of certain financial instruments. The Organization’s
financial instruments are cash and cash equivalents, accounts receivable, accounts payable, and accrued liabilities.
For these financial instruments, carrying values approximate fair value.

Cash and Cash Equivalents

The Organization considers all highly liquid investments with an initial maturity of three months or less to
be cash equivalents. The Organization holds cash contributed with donor-imposed restrictions until used for donor’s
specified purpose.

Interest Bearing Cash

The Organization holds an investment with the Southern Baptists of Texas Foundation, a Texas not-for-
profit charitable corporation. The account is a daily certificate and has no term. The interest-bearing account earns
2.15 percent interest. The entire balance of the account is not insured by the Federal Deposit Insurance Corporation
and could be at risk of loss. All interest income incurred is included in the Statement of Activities as other income.

Pledges Receivables
Pledges receivables consist of donor promises to give and are recorded at net realizable value.

Advertising
The Organization uses advertising to promote its programs among the potential donors. The production

costs of advertising are expensed in the year incurred. For the years ended December 31, 2024 and 2023, advertising
expense totals $72,362 and $68,980, respectively.

2. LIQUIDITY AND AVAILABILITY OF RESOURCES

The following reflects the Organization’s financial assets as of the balance sheet date, reduced by amounts
not available for general use because of donor-imposed restrictions within one year of the balance sheet date.
Amounts not available include amounts set aside for specific programs.

Financial assets, as of December 31, 2024 $ 1,459,122

Less those unavailable for general expenditures within one year, due to:
Contractual or donor-imposed restrictions:

Restricted by donor with purpose restrictions (935,049)
Financial assets available to meet cash needs for general expenditures
within one year $ 524,073




In the ordinary course of operations, the Organization receives restricted contributions. Because a donor's
restriction requires resources to be used in a particular manner, the Organization must maintain sufficient resources
to meet those responsibilities to its donors. Thus, financial assets may not be available for general expenditure
within one year. As part of the Organization’s liquidity management, it has a policy to structure its financial assets
to be available as its general expenditures, liabilities, and other obligations come due.

3. NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are available for the following purposes as of December 31, 2024 and

2023:
2024 2023

Flagship primary school $ 528,380 $ 75,000
NEATS support 138,006 66,970
Staff support 80,470 68,240
Water wells 76,378 26,378
Blue nile 30,500 68,000
African womens empowerment 28,707 11,256
Church planting efforts 25,366 17,732
Uganda unreached people groups 24,637 24,637
Bibles 2,605 25,078
Trips fund - 18,639
Flagship church campaign - 549,433

Total $ 935,049 $ 951,363

4. INCOME TAXES

The Organization is exempt from federal income taxes under Section 501(c)(3) of the United States Internal
Revenue Code, except on net income derived from unrelated business activity. A favorable determination related
to tax exempt status was received February 11, 2014, from the Internal Revenue Service. For the years ended
December 31, 2024 and 2023, the Organization has no unrelated business income. Accordingly, no provision for
income taxes is made in the accompanying financial statements.

Management has evaluated the Organization’s tax positions and has not identified any material uncertain
tax positions that would not be sustained in a federal or state income tax examination. Accordingly, no provision
for uncertain tax positions has been made in the accompanying financial statements. The Organization is subject to
routine audits by taxing jurisdictions; however, there are currently no audits for any tax periods in progress.

5. RELATED PARTY TRANSACTIONS

The Organization works closely with Seed Effect, a Christ-centered, economic development organization
with a mission to plant the seeds that overcome poverty by providing access to economic empowerment, education,
and spiritual discipleship in marginalized communities around the world. In December 31, 2024 and 2023, one
member of the Organization’s Board of Directors also serves as a non-voting advisor to the board of directors for
Seed Effect.

Cash contributed by the Organization’s board members totals $45,538 and $28,256, for the years ended
December 31, 2024 and 2023, respectively. Cash contributed by the Organization’s employees totals $167,409 and
$13,775 for the years ended December 31, 2024 and 2023, respectively.
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6. CONCENTRATION OF CREDIT RISK

The cash balances of the Organization are held in a financial institution located in the North Texas area. If
cash balances exceed amounts covered by insurance provided by the Federal Deposit Insurance Corporation, the
excess balances could be at risk of loss. The total amount of cash at risk of loss at December 31, 2024, is
$583,595.

7. OTHER INCOME
Other income consists of the following for the years ended December 31, 2024 and 2023:

2024 2023
Interest earned $ 30,209 $ 18,492
Employee retention credits - 19,468
Shop sales (t-shirts) - 3,380
Other - 498

$ 30,209 $ 41,838

On March 27, 2020, the Coronavirus Aid, Relief and Economic Security (“CARES”) Act was enacted and
signed into law. During the years ended December 31, 2024 and 2023, the Organization received approximately $0
and $19,468 in employee retention tax credits under the CARES Act.

The Organization operated an online store through a third-party website where t-shirts can be purchased.
Revenue is recognized when the inventory leaves the third party’s warehouse. The customer cost of shipping is
established by the shipping company and paid by the purchaser. The store was closed in early 2024. During the
years ended December 31, 2024 and 2023, the Organization received $0 and $3,080 in income for the t-shirt sales.

8. SUBSEQUENT EVENTS
Management has evaluated subsequent events through July 29, 2025, the date the financial statements were
made available to be issued and determined there were no other items to disclose.
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